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Abstract

The objective of this research article was to 1) Study the contextual information of the rubber export
business in Songkhla and 2) to level of competitive advantage of rubber export business in Songkhla
3) Study of problems and obstacles in building a competitive advantage in rubber exporting business
in Songkhla 4) The guidelines for the development of competitive advantages of rubber export business in
Songkhla

This study gathered data from the population. Major rubber exporters in Songkhla there are 11
factories consisting of business owner, export manager, marketing manager 11 people per position,
2 research and development institutes, export specialist lecturers. The researcher collected the data by
in-depth, specific interviews use observations as well. The tools used for data collection were questionnaires
and interview forms. for analyzing the questionnaire data for the determination of percentage, mean, standard
deviation. The researcher used a qualitative analysis method using the competitive potential analysis tool
of the diamond model together with the analysis of strengths, weaknesses, opportunities and obstacles
(SWOT Analysis). The results showed that Songkhla is a suitable area because it is a special economic zone.
There is a large number of rubber plantations. It is convenient to transport rubber as an export product. There
are 4 checkpoints, but with operators still facing problems that the checkpoints are not large enough to allow
ships to receive rubber products to access. The epidemic crisis affects exports. The volatility of rubber prices
affects exports. The structure of the business is appropriate for the management. The rubber is enough
to meet the domestic demand. Rubber is in high demand. As a result of the epidemic situation There is
cooperation between research and development institutes and rubber exporters. Problems in the production
of rubber smoked sheet are high cost. And should develop smoked rubber plans for export to increase the
quality of demand in the international market. Government support for rubber export business operators
to increase their potential and increase competitiveness for sustainable exports to the country.

Keywords: Rubber, Export, Competitiveness
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